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Evidence Guided Optimisation

Investment Decision 'Support
The Benefits of IDS

Link Strategy to Execution Competitive Edge

IDS is the first product worldwide to directly link The scenario planning capability of IDS allows you to
strategic outcomes to portfolio configuration, play with your competitive strategy, choose the
enabling decision makers to make evidence based one that's most likely to succeed, and change it
choices in a complex and rapidly changing on-the-fly. Instead of hoping the strategy works you
environment using an advanced mathematical can now compare, choose the most promising and
engine. adjust as you go.
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Agility & Responsiveness

IDS tracks your project actuals to flag changing Budget Optimisation
conditions, escalate impending problems, and
enable you to recalculate your baseline. This give
you the power to change your portfolio
configuration on-the-fly and resolve unexpected
events and bottlenecks before they become
problematic.

IDS uses advanced mathematics to help you optimize
the benefits you can derive from your entire portfolio,
instead of optimizing per project.

Confidence & Defendability

Intelligent Business

IDS provides confidence and defendability b; : : -
com%ining a rigorous methodology witht;l L IDS helps your business learn and improve by gathering

user-friendly environment that presents your hard evidence and using that to improve the accuracy of
choices in a clear and transparent way. your estimates and assumptions. ‘

State of the Art

IDS is the only system in the world that provides a »\_

practical solution to the level of complexity
Compliance | encountered in portfolio configuration and

management. On top of that IDS offers: >\_

IDS is fully compliant with the P3M3 maturit
o P 4 e one of the most advanced user interfaces in the

model.
portfolio management space B
® adistributed cloud based SaaS solution \_
® incredible value due to rapid implementation and
high yield >\_
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