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Provides Treasury confidence in
the department’s funding
requests to deliver the modelled

Benefits of IDS specifically for Government Departments and Agencies

Investment Decision Support (IDS)

IDS provides transparency, defendability and
accountability of the department's funding requests.
IDS supports best practices such as the Investment
Management Standard from the Victorian
Government Department of Treasury and Finance by
enabling the practical implementation of Investment
Logic Mapping, which is an important process that
underpins this standard. IDS therefore enables a level

ssse benefits of rigour that will translate into Treasury's confidence
‘5555 to streamline the acceptance of the Department's
.’ funding requests.
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Link departmental strategies into
the model so that decisions are

L : 5
service driven
2y
T L > L T .
|

Supports the P3M3 maturity
model

Solves capital budget
prioritisation challenges

Improves certainty in service
driven strategic management
decision making

Alistair Carmichael: +61 411 443 191
Morris Rashad: +61 419 812 530

IDS is innovative as it is the first COTS product world-
wide to support the concept of Enterprise Investment,
which fully integrates important elements of business
motivation such as strategies, initiatives, goals and
objectives with the investments in change as
represented by the portfolio. Combined with an
advanced mathematical engine, it allows decision
makers to make service driven decisions within a
complex and rapidly changing environment.

IDS addresses each of the individual components of
the P3M3 maturity model:

Organisational Governance, Management Control,
Benefits Management, Finance Management,
Stakeholder Management, Risk Management,
Resource Management.

IDS prioritises the capital budget allocation across
projects by maximising benefits within constraints
(resources, dependencies etc), and aligning to
strategic outcomes. IDS can achieve this as it
incorporates an advanced mathematical engine that
can directly address the intrinsic complexity
associated with the capital budget allocation problem.

IDS provides a sophisticated portfolio scenario
development environment, allowing C level
executives to immediately see the impact of strategic
decisions on the portfolio. The ability to quickly
evaluate a range of complex portfolio scenarios in
real-time empowers decision makers by improving
the certainty of their decisions.

inquiries@acuitas.net.au






